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School context 

Hindringham is a small rural primary school in North Norfolk. The majority of its 51 pupils are from a White British 
background. In April 2013 the school formally federated with three other church primary schools to form The 

Pilgrim Federation. The schools share one Executive headteacher and a governing body. The senior teacher at 

Kelling was appointed deputy headteacher at the Federation in January 2016. 

The distinctiveness and effectiveness of Hindringham as a Church of England school are good 

• This nurturing and inclusive Christian family community is underpinned by core Christian values which 

ensure children grow in confidence. This is the heart of the learning journey of The Pilgrim Federation. 

• There is an emphasis on irresistible learning in a church school context where everyone plays their part to 

achieve in everything. 

• The level of parental engagement is good because parents value the supportive Christian environment. As 

partners in their children’s education they are able to make a positive contribution to school life. 

Areas to improve 

• The Values, Vision and Ethos Committee to put in place a policy for religious education [RE] to underpin 

the monitoring of this key aspect of Christian distinctiveness. 
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• Enable pupils to take a more frequent and active leadership role in planning, leading and evaluating 

collective worship in school as well as church services to enrich their experience of worship. 

• Embed the programme of visits and visitors to enable pupils to meet more people of other faiths to 

enhance their learning and support their spiritual and cultural development. 

• Ensure pupils grow in age-appropriate understanding of God as Father, Son and Holy Spirit to support 

their knowledge of the trinity as part of their regular worshipping life. 

 

The school, through its distinctive Christian character, is good at meeting the needs of all learners 

This small rural primary school’s motto is ‘we play our part to achieve excellence in everything’. This is truly at 

the heart of its learning journey as one of the four church schools in The Pilgrim Federation. Hindringham 
provides a positive learning environment where pupils are proud to belong. This is because the school is an 

inclusive, happy and family community, rooted in the Christian faith and the school’s Anglican heritage. The school 

community understands the importance of, and lives out, its chosen core Christian values, such as forgiveness. 
Good examples include the school’s behaviour and anti-bullying policy. Attendance is a real success story, and has 

greatly improved. The school attributes this to their bite-sized threefold aim of Christian values seen in 

irresistible learning where all play a part. In essence, this is firstly Christian values, secondly irresistible learning 
and thirdly, we all play our part in achieving excellence in everything, This is very powerful and sums up the 

school’s vision. Achievement is very much part of the journey too within a Christian ethos where second chances 

are given to pupils. Half termly progress meetings, working closely with parents as well as support for children 
who have low self-esteem is making a real difference to pupil progress across all age groups. Consequently, 

children are also taking on their own responsibility for learning and becoming independent. One to one resources 

and a focus on specific children is resulting in good progress. Children are given confidence and are very 
respectful of each other. In addition, teachers go the extra mile in reaching out to parents, working with 

supportive outside agencies. Teachers see this very much as part of their school’s Christian ethos. In addition, the 

children make good use of the ‘Feelings Pig’ when needed. They have just started to use this to communicate 
their written thoughts for the teachers. One child commented this was helpful as, ‘They don’t always notice you if 

you are hiding in the shadows’. Pupils also say that bullying is ‘really rare’.  Music is a real strength of this school, 
with some pupils playing the violin to a very high standard. RE makes a good contribution to the school’s 

Christian character and to pupils’ spiritual, moral, social and cultural development. The school has worked closely 

with the diocesan RE adviser in developing Key Stage 2 RE. This is part of a four year rolling programme with a 
focus very much on learning from religion. Pupils enjoy their RE and are encouraged to ask important questions. 

Good examples include’ How do Christians belong to their faith family? at Key Stage 1. Pupils are helped to 

access enquiry questions such as ‘What is a pilgrim?’ and ‘Is life a journey?’  In this non-ethnically diverse part of 
Norfolk, pupils consider what it means to be accepted by another group of people. Whilst pupils do visit local 

places of pilgrimage, such as Walsingham where they were given ‘holy water and walked a mile to the slipper 

chapel’, pupils are keen to meet more people of faith. The school correctly identifies as an area for development. 

The impact of collective worship on the school community is good 

Since September 2015, collective worship has taken place at the start of the school day, providing a calm, 

reflective commencement to the day’s work.  Collective worship makes a good contribution to the spiritual 
development of both pupils and adults. This is supported by the wide range of worship leaders the school 

community enjoys, enriching their experience of worship. For example, the local lay reader leads worship every 

week and staff lead worship regularly on a rota, with the children leading class worship. Pupils also lead the whole 
of the Founding Services and the end of term services in the parish church. In addition, children lead The Lord’s 

Prayer every day in school worship. Indeed, prayer has an important focus, with the prayer tree encouraging 

pupils to write their own prayers. Prayers led by adults also reflect the Trinity, for example, in blessings. Displays 
are linked to collective worship and enrich the links between worship and the school’s values.  A strength of 

Hindringham’s worship is the singing, which is age-appropriate and has a focus on the meaning of the words. This 

supports pupils’ spiritual development well. Pupils know the importance of listening to God’s words. They say 
they really enjoy the Bible readings ‘as it teaches you about God and Jesus’. Pupils not only grow in their 

knowledge of God and Jesus, but speak of how worship transforms their lives.  One pupil said worship times have 

‘really helped me the last three years. The Easter readings help me to be more thankful for what you have and 
help me to be generous and kind’. They welcome reading the Bible aloud more in worship as well as more 
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frequent visits to their parish church. Pupils go on to say, ‘Jesus is really kind and caring and he’s a teacher, but 

not like a maths or literacy teacher. He teaches through God’s word in stories’. Pupils are growing in their 
understanding of The Holy Trinity which is ‘beyond the imaginable’. They welcome their rector helping them to 

understand what this can mean as a regular part of their worshipping life. The school and rector acknowledge this 

is an area for development. Pupils explore what the holy communion service of bread and wine means to 
Christians in other countries, such as Uganda. Their fundraising for Christian Aid also helps their understanding of 

the worldwide community of faith. The school has correctly identified that children planning and leading worship 

more frequently as well as staff evaluating worship are areas for development.  

The effectiveness of the leadership and management of the school as a church school is good 

Membership of The Pilgrim Federation is a strength for Hindringham School. There is one executive headteacher, 

one RE subject leader and one governing body shared across the federation. From January, the senior teacher at 
Kelling was appointed as deputy headteacher of the Federation. Since February, there have been senior teachers 

working in each of the key stages. This has made a vast difference to the school’s Christian character and to the 

school’s leadership team. Wellbeing for all adults and children is of the utmost importance for the governors. This 
is because Christian values are at the heart of the school’s learning journey, ensuring the wellbeing of everybody. 

This results in children enjoying irresistible learning and achieving well. Moreover, all governors, not just the 

Values, Vision and Ethos Committee, monitor aspects of Christian distinctiveness. RE and worship meet statutory 
requirements. Learning walks are carried out with the supportive diocesan adviser. This includes the monitoring 

of RE, which currently takes place twice yearly. However, the governors have correctly identified the importance 

of putting an RE policy in place across the federation as a priority. The curriculum committee looks at data and 
pupil progress and the way lessons are taught and how children are treated with respect underpins all the 

governors and staff do. Good examples include the end of every meeting when governors discuss whether what 

they have done has made a difference to any of the children in the federation. The school benefits from the 
excellent training and support from the diocese, working closely with them. New governors and staff, therefore 

feel supported by the diocese and their fellow governors. There is very good support for the school from a clergy 

member of the Pilgrim Federation governing body who is also vice chair of the Diocesan Board of Education. 
There is renewed impetus from the rector and church members to support the school. Parents praise the school 

highly and can articulate the school’s Christian values of perseverance and forgiveness in their own words. They 

value the teachers who are ‘very approachable and supportive’. They go on to say their children ‘sing hymns as 
they walk home which they have learnt in school’.  They are partners in their children’s education and feel well 

supported by the school. Some parents offer their gifts to help school events. Good examples include providing 

refreshments after church services. Community links are good, with the choir singing at local events and the 
summer fair for the village, church and school held in school. Above all, parents say, ‘this church school gives you 

the skills of Christian values for later on in life’. 
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